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1. Introduction
Kirk Smeaton CE Primary School is committed to maintaining the highest standards of honesty, integrity and accountability. The school will not tolerate any form of fraud, bribery, corruption, misuse of public funds or abuse of position.

This policy supports compliance with:
· The Bribery Act 2010
· The Fraud Act 2006
· The Public Interest Disclosure Act 1998
· DfE Schools Financial Value Standard (SFVS)
· Local Authority financial procedures
· Keeping Children Safe in Education (KCSIE)
· The school’s Whistleblowing Policy and Financial Management Policy

2. Purpose of the Policy
This policy aims to:
· Protect the school’s assets, reputation and financial integrity
· Prevent, detect and respond to fraud, bribery and corruption
· Promote a culture of openness, honesty and accountability
· Provide clear reporting routes for concerns
· Ensure compliance with legal and financial regulations

3. Definitions
Fraud
Fraud is intentional deception for personal gain or to cause loss. Examples include:
· Theft of cash, equipment or assets
· Falsifying invoices, receipts or financial records
· Misuse of school credit cards or accounts
· False claims for hours worked or expenses

Bribery
Bribery is offering, giving, receiving or requesting something of value to influence a decision. Examples include:
· Offering gifts to secure a contract
· Accepting hospitality in return for preferential treatment
Corruption
Abuse of position for personal gain or to benefit others improperly.
Cyber‑Fraud
Fraud carried out through digital means, including:
· Phishing emails
· Fake invoices
· Ransomware attacks
· Unauthorised access to systems
· Misuse of passwords or data

4. Roles and Responsibilities
Governing Body
· Ensures effective financial controls are in place
· Reviews and approves this policy annually
· Monitors compliance and receives reports of incidents
· Ensures SFVS requirements are met
Headteacher
· Maintains robust internal controls
· Ensures staff understand their responsibilities
· Investigates concerns and reports to governors and the LA
· Ensures disciplinary action is taken where appropriate
Staff and Volunteers
All staff must:
· Act with honesty and integrity
· Follow financial procedures
· Declare conflicts of interest
· Report concerns immediately
· Protect passwords and follow cyber‑security guidance
Contractors and Suppliers
Must comply with this policy and declare any conflicts of interest.

5. Prevention Measures
The school will maintain strong internal controls, including:
· Segregation of financial duties
· Clear authorisation limits
· Regular budget monitoring
· Secure handling of cash
· Password protection and cyber‑security protocols
· Annual declarations of pecuniary interests
· Procurement procedures that ensure fairness and transparency

6. Gifts and Hospitality
To prevent bribery:
· Staff must not accept gifts or hospitality that could influence decisions
· Any gift or hospitality over £25 must be declared
· A register of gifts and hospitality will be maintained
· Staff must not offer gifts to secure advantage

7. Procurement and Conflicts of Interest
· All procurement must follow school and LA procedures
· Staff involved in procurement must declare any personal interest
· Governors must complete annual pecuniary interest forms
· No staff member may authorise their own spending or reimbursement

8. Reporting Concerns
Concerns may be reported to:
· The Headteacher
· The Chair of Governors
· The LA Audit Team
· The NSPCC Whistleblowing Helpline (for safeguarding‑linked concerns)
Whistleblowers are protected under the Public Interest Disclosure Act.

9. Investigation Process
When fraud or bribery is suspected:
1. The Headteacher or Chair of Governors will conduct an initial review
2. Evidence will be secured and preserved
3. The LA Audit Team will be informed where appropriate
4. The police will be contacted if a criminal offence is suspected
5. Governors will be updated at appropriate stages
6. A formal investigation will be carried out
7. Outcomes will be recorded and acted upon

10. Sanctions
Sanctions may include:
· Disciplinary action up to dismissal
· Police involvement
· Recovery of losses
· Referral to the Teaching Regulation Agency (TRA)
· Termination of contracts with suppliers

11. Monitoring and Review
· This policy will be reviewed every 2 years. 
· The Finance & Resources Committee will monitor compliance
· Any incidents will be reported to the full governing body
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