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Minutes of the Full Governors and H&S meeting of Kirk Smeaton CE Primary School 
held on Tuesday 13th January 2026 at 5:00 pm via TEAMS
	Present:
	Role
	Time attended 

	[bookmark: _Hlk216514197]Harvie Palmer (HP)
	LA Governor
	5.00pm

	Hannah Cuddy (HT) 
	Headteacher
	5.00pm

	Carol Cessford (CC)
	Foundation Governor
	5.00pm

	Sadie Sheen (SS)
	Staff Governor
	5.00pm- TEAMS

	Katie Hallwood (KH
	Associate Governor
	5.00pm TEAMS

	Kay Crossley (KC)
	Parent Governor
	5.00pm TEAMS

	Sally Hammond (SH)
	Parent Governor
	5.00pm

	Jordanna Proctor (JP)
	Co-opted Governor
	5.00pm TEAMS

	Christian Brooks
	Co-opted Governor
	5.00 pm

	In attendance:
	
	

	Vicky Hawksley
	AMF Clerk
	5.00pm



The meeting commenced at 5.00pm. 

Colour coding Key 
Blue – Approval/Decision taken
** Governor Challenge

	Item
	Minute

	0.
	Prayer and vision
A prayer was spoken to start the meeting.


	1. 
	Welcome, Introductions and Apologies
All governors introduced themselves.  

Apologies for Absence and to determine whether any absences should be consented to.
Rebecca Rawson.  


	2.
	Appointment of Chair of Committee

Harvie Palmer was appointed as Chair of the Governing Board.  


	3.
	Confidentiality and Declaration of Business Interests
All governors were aware of confidentiality, and no additional declaration of business interests were declared.  


	4.
	Any other business to be agreed 

· All governors to check their paperwork – key completed and all certificates in their file. Governors were provided with details of outstanding paperwork and asked to complete all required documents and return to the Headteacher.  
Action:  Governors
  
· Charges for the hall – no charge if under 5 children.  HC explained that the rental of the hall is £15 per hour but if there are less than 5 children in the session the charge is waived.  Governors unanimously agreed that this arrangement should continue.    


	5.
	To approve as a correct record, the minutes of the previous meeting 
The confidential and non-confidential minutes of the Curriculum Meeting held on 30.9.25 Full GB and H&S meeting.  

Approved. 


	6.
	Action Log for Full GB and H&S Committee

The action list was updated and all actions are outlined at the end of these minutes.  


	7.
	Report from the Headteacher

The Headteacher’s report had been circulated in advance of this meeting and was shared on screen at the meeting.  The main points to note are:

· Governor roles and responsibilities – pages 2 and 3 = RR is currently Foundation Governor but is considering standing down from this role.  A vacancy for a Co-opted Governor exists.  KH has now agreed to act as Vice-Chair of the Governing Board and the Chair and Vice-Chair both have safeguarding governor responsibilities.  Governor training and responsibilities were outlined in the Head’s report and governors were asked to review when they last visited their area of responsibility and arrange to visit again.  (Schedule of visits is for discussion later on the agenda).

· Safeguarding – page 1 – All governors have completed the Safeguarding and Prevent courses and certificates should be added to The Key.  All relevant DBS paperwork is in place and records are up to date.  The Safeguarding Action Plan is updated on a termly basis.

· Accident and attitudes section – page 8 – No concerns raised.  HC noted that Dolphins had had 65 incidents which seems high, but there are 30 children in this class and they are confined to a small area.  The children have to learn how to use some of the playground equipment and this accounts for a proportion of the accidents which are happening.  

· Behaviour Section – page 8 – no major issues to report.  Behaviour has improved significantly within the Lions and interventions and support is being put in place where required.

· Attendance Section – page 8 – attendance for the last half term was 97.9% overall against our target of 97%.  HC explained that one child had been absent due to several holidays and this had affected the overall figures.  Dojo points are awarded to children with 100% attendance per half term.  Governors asked whether children with 100% attendance could be given a chocolate or small reward.  Discussion took place on the pros and cons of giving specific awards and whether this could de-motivate other children to improve their attendance.  From an administrative perspective, Dojo points are easy to manage.  HC agreed to review the current process and the number of dojo points awarded for 100% attendance.

· H&S Checks – page 8 – HC updated on the points noted in the Head’s report.  HC explained the locking up procedures across the school and that there is a clear process in place for this.  The school operates a Lone Working Policy.  The school has a clear list of weekly tasks that need to be resolve and these are reported regularly to the LA.


	8.
	Academisation and Federation

· Deferred items – hear from Lisa and Jo – Leger schools. The document has been shared on Sharepoint.  

What have teachers and TAs been told about the situation with Leger – have their views been sought?  This has been discussed and staff have updated their SWOT analysis and questions raised have been responded to.  


Questions were asked about the school’s voluntary controlled status and whether the Diocese will have an input into any decisions.  The Diocese do have a say in this and there are legal implications associated with this which are likely to be costly and lengthy.

Before any decision is made, will there be another academisation meeting with the previous panel?  This is a possibility if required, however any decisions need to be unanimous across the entire Governing Board. We expect the process to be lengthy – up to 3 years – to determine whether we are able to join the Trust.


Have we any idea how much this might cost?  No.  

What are the next steps?  We need to submit a Letter of Assurance to state that governors agree to proceed with the process of investigation. Is the Letter of Assurance legally binding?  No. 

Should parents’ views be sought on this?  This has not been done as yet because no decisions have been made.  Parents would be informed once a decision is made and we need to ensure that any communication takes into account the Diocese position as well.  

Governors were asked to vote on the proposal to submit a Letter of Assurance.  All governors voted in favour of this, with one abstention.

· SWOT Document on academisation discussion live doc – governors are asked to complete their SWOT analysis.
Action: Governors. 


	9.
	Partnership agreement with Leger

· General update – already discussed in the previous item. HC explained that we continue to work in partnership with Leger and this is proving beneficial to the school.


	10.
	Meetings in school with external agencies

· Jo Sawyer – Dec – Maths Hub – positive meeting in December.  HC explained the current situation relating to White Rose Maths – school is currently using a mixed process which uses a bespoke curriculum based around the White Rose paperwork.

· Aisling Robinson – SIP – attendance – very positive meeting held in December.  

· Caroline Embrey – SEN Leger – Dec – assessments done.  

· Tanja – LA H & S – very positive visit.  Report done and HC to add this to the next meeting agenda.
Action: HC. 


	11.
	Staffing and Governors

No staffing issues to raise.  

Governors – as mentioned earlier in this meeting, a vacancy exists for a Co-opted Governor, ideally with a legal and/or marketing background.  HC to consider possible sources where vacancies could be advertised.


	12.
	Governor Action plan and governor monitoring

Monitoring weeks for next term 
Week 1 (Wc 5.1.26) 
Accident books and behaviour - Kay and Hannah 
Week 2 (wc 12.1.26) 
SEND and vulnerability – Carol, Kay and Katie 
Science- Sarah and Christian 
 Maths- Hannah and Kay 
Week 3 (wc 19.1.26) 
Literacy- Robyn, Hannah, Sadie, Kay and Sally 
Outdoor play/ HS- Hannah and Kay, Christian 
IT- Hannah, Harvie and Rebecca 
Week 4 (WC 26.1.26) 
RE and PHSE- Hannah, Carol, sally and Christian 
Policies- Hannah 
Week 5 (WC 2.2.26) 
Safeguarding meeting- Hannah, Harvie and Jordanna 
Week 6 (WC 9.2.26) 
Music- Sally and Rebecca 
IT and 360 - Hannah, Harvie and Rebecca
 *********Half term************
 Week 7 (WC 23.2.26) 
MFL- Rebecca and Sadie 
Geog and History- Katie, Rebecca and Sally 
Week 8 (WC 2.3.26) 
Assessment and vulnerability- Hannah, Katie
Art and DT - Megan, Sadie and Sally 
Week 9 (WC 9.3.26) 
PP and Sports- Vulnerability reports- Hannah and all governors. 
PE- Christian and Kay
Week 10 (16.3.26) 
Maths- Hannah and Kay 
Week 11 (23.3.26) 
Literacy- Robyn, Hannah, Sadie, Kay and Sally
Science- Sarah and Christian  
Finance and GDPR- Kay and Anita 

	13.
	Health and Safety

· Educational visits and current issues – HC reported that two classes will be going on a visit to Thackray’s in March this year.   

· The tree inspection docs – update – trees will be cut back in July.    

· Fob system – update. This has been approved and will be done by end of January.  All staff now have a fob to access the front office.    


	14.
	Sustainability

Update on eco-Yorkshire Water and eco ideas from LA. – details to be provided to HC to follow up on this.  


	15.
	Governor monitoring – Link governors responsibilities and succession planning.

· When you have been in school what 3 questions did you ask?
· Agenda item at each meeting so we can record challenge.

Already covered in roles and responsibilities for governors.  
 

	16.
	Governor training and paperwork to be signed.

HP and CC has attended Leger training which was useful.

Discussion took place about the new Ofsted Framework and it was noted that all governors will have to be confident in talking about the school to inspectors during an inspection.  Governors need to have a clear understanding of the new inspection categories and what is required to achieve these.  

HP and HC to review the Governor Action Plan.  
Action: HP and HC 


	17.
	Policies

· Emergency Plan = updated for information and shared with staff and governors.  


	18.
	Safeguarding
One-minute guides for information. 
· https://www.wakefieldscp.org.uk/wp-content/uploads/2025/09/SEND_EHE-FINAL-1MG.pdf- elective home education 
· https://www.wakefieldscp.org.uk/wp-content/uploads/2025/09/SEND_personal-budgets-and-direct-payment-FINAL-1MG.pdf Personal budgets and direct payments.  

	19.
	Any other business agreed at start of meeting.  

Already covered earlier in the meeting.


	20.
	Date of Next meeting(s)
Meetings for 25/26
Wed 6.5.26 @6pm on TEAMS
Finance meetings: Mon 2.3.26 @5pm in school, Tues 18.5.26 @6pm on TEAMS
Curriculum meetings: Wed 18.3.26 @6pm TEAMS, Wed 1.7.26 @ 5pm in school


	21.
	How has this meeting impacted on the welfare and progress of our pupils?  
Governors felt that the meeting had impacted positively on the welfare and progress of pupils in terms of health and safety, site safety, governor roles and communication with parents.  


Meeting closed at 6.45 pm.  
	Chairperson to approve and sign off the minutes as a true record
(This is not to be signed until governors’ approval at the next meeting)


	






	Action
No
	Action Required
	By Whom
	By When
	Date Actioned

	Actions arising from the meeting held on 13th January 2026

	4
	Governors to check and complete all statutory paperwork and documents
	Governors
	ASAP
	

	8
	Complete SWOT analysis
	Governors
	ASAP
	

	10
	LA H & S –report to be added to the next meeting agenda.  
	HC
	Spring
	

	16
	Review Governor Action Plan
	HP/HC
	Spring
	

	
	
	
	
	

	Action
No
	Action Required
	By Whom
	By When
	Date Actioned

	Actions arising from the meeting held on 2 December 2025


	7
	Curriculum – skills progression to be monitored
	KH
	March 2026
	

	7
	Compare national average and OfSTED questionnaire responses during next survey.
	HC
	March 2026
	

	7
	Complete the profile for pupil voice, English reading, and children’s pathways for writing.
	KC
	March 2026
	

	9
	Complete the proforma for vulnerability check and assessment visit.
	KC / CC
	March 2026
	

	9
	Complete the proforma following the EYFS visit in December.
	SH / KH
	March 2026
	

	10
	Governors to contact HC and arrange their visits.
	Governors
	January 2026
	

	11
	Review and share the procedures at the next meeting following a discussion with the Local Authority. 
	HC
	February 2026
	

	12
	All Governors were required to undertake Cyber Security training by the NCSC, with the link available on the Key.
	Governors
	January 2026
	

	

	Action
No
	Action Required
	By Whom
	By When
	Date Actioned

	Actions arising from the meeting held on 30th September 2025


	4
	Register of Pecuniary and business interests
	Governors
	ASAP
	Completed

	6
	Register of Business Interests
	Governors
	ASAP
	Completed

	10
	Scheme of Delegation to be shared at the next meeting
	HC
	Autumn 2025
	Completed

	14
	Agree a timetable for governor monitoring visits
	HC/Governors
	ASAP
	Completed

	19
	Embed a consistent and positive approach to teaching and learning.  How are governors going to monitor MTC and what expectations should be for this.  HC to advise governors as to what they should be looking for during these visits.
	HC
	ASAP
	Ongoing

	20
	Governors to discuss and compile a succession plan
	Governors
	ASAP
	Ongoing

	21
	Add JP’s details to GIAS
	HC
	ASAP
	Completed

	23
	Complete KCSIE and sign off
	Governors
	ASAP
	Completed

	24
	Add Budget Monitoring to next Finance meeting
	HC
	Autumn 2025
	Completed
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