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Term 1 - Launch, Pupil Voice & Visibility 
Ambassador outcomes: Understand their role, represent pupil voice, raise subject profile.
Teacher actions:
- Introduce ambassadors to their role and expectations
[image: ]- Pupil leadership training session at the start of the year
- Ambassador badges or lanyards
- Share the subject vision (action plan and policy) in child-friendly language
- Complete a pupil voice activity (likes, challenges, ideas)
- Create or update the subject ambassador display
- Support ambassadors to introduce themselves on Class Dojo
- Ambassador-led assemblies
- Agree on one or two small projects for the term (e.g. equipment checks, book looks)
- Organise a project for the year (competitions, resource audits, displays)- add dates to the diary. 

Term 2 - Monitoring & Supporting Learning
Ambassador outcomes: Understand quality learning, contribute to monitoring, share findings.
[image: ]Teacher actions:
- Complete a short learning walk with ambassadors
- Look at work samples together and discuss what good work looks like
- Gather pupil feedback on a focus area (e.g. challenge, resources, enjoyment)
- Support ambassadors to summarise findings for staff or governors. 
- Involve ambassadors in an event (e.g reading buddies, maths games, science week prep)

Term 3 - Celebration, Impact & Next Steps
Ambassador outcomes: Recognise impact, celebrate success, shape future development.
Teacher actions:
- Review the year's activities with ambassadors
[image: ]- Identify improvements and next steps
- Support ambassadors to plan or help run a celebration event
- Create a short subject ambassador report (child-friendly)
- Begin planning ideas for the next academic year
- Governor link meetings
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